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SRCC Events Calendar for 2022
See the web site for more details

Next Club Event :
Winter Break 4 – 6 March 2022.
The Queens Hotel Eastbourne.
Still rooms available. (no single rooms left)
Crane In 2nd April

2022
March 4 - 6
April 2nd
April 9th
May 27-29
June 4th
June 17-19
July 16th
July 22-24
August 26-28
Sept 10th
Oct 15th
Oct 22nd

Winter break. Eastbourne
Crane in Grafton
New members evening at The Swan
Lechlade Festival (non club event)
Summer Party. Lechlade Village hall
Club Tidal Trip to Limehouse
Quiz Night at The Swan
Radfest at The Swan (non club event)
Kings lock weekend
AGM at the Lechlade Village Hall
End of Season party at The Trout
Crane Out Grafton

New Events Calendar Explanation
You will notice that we have booked the
Lechlade Village Hall for two events. The
Summer Party and the AGM.
The committee felt they could not rely on the
Ferryman being available next year as there
seems to be no commitment to repair the roof
to the hall. We were not comfortable with the
possibility of being let down again.
We have had some good dos at the Village hall in
the past. It means a short walk from the river but
we felt it was better than no do at all. It could be
a bit of trek for those moored down at Eynsham
but there is a car park.
See the web site for more details on
entertainment etc

Your current committee
Trevor Matthews
Commodore &
“Sandy Dee”
Treasurer
Vacant
Vice Commodore
Alan Hill
“Sea Chimes”
Dot Grafton
“Shimmer”

Secretary & web site

Pete Bint
“ Serendipity”
Sue Hiscock
“ Sue & Buoys”

Event Support

Event Secretary

Event Support
& Auditor

Reminders
Crane Out
Don’t forget to winterise your boat before the heavy frosts start.
All you old hands will know how to do it. If you’re new to boating and not sure what to do please ask.
If you leave a ladder or steps for climbing on your boat it’s a good idea to chain it up when not in use.
Don’t leave rubbish or timber under your boat as if the field floods it will float away.
When the boats are craned in next year NO boats will be left on the field. This is to comply with
planning permission. Your boat goes in ready or not.
Winter Break
There are still rooms available.
Club Burgees
Alan and Trevor hold a stock of club flags on their boats. You can stop us and buy one any time.
They are £15, sold at cost

Tree Management
Below is the text from an email I sent to the EA regarding tree management.
The article I am responding to can be found on the following link.

https://www.facebook.com/permalink.php?story_fbid=1084056438852793&id=143716172886829
Dear waterways team.
Although I have a Facebook account I rarely go onto the site.
A post has been pointed out to me from the 14th October regarding tree management.
I feel I must take issue with the comments in your reply to that question.
I feel that the person writing this reply has never been on a cruiser on the upper reaches of the Thames. By the
upper reaches I mean Kings Lock to Lechlade, where at time it has been impossible to navigate without trees
dragging over your canopy or scraping along the side of your boat.
As a boater I have been on the case of tree management for over 10 years as others have been for years before me. I
have been to many meetings where the issue has been discussed. We have always had the same answer from the
Environment Agency,” it’s not our problem, there’s nothing we can do, we don’t know who owns the land, we’ve
been in touch but the land owner will not respond and we don’t have the resources”. We have been fobbed off for
too long. I agree when a tree actually blocks the navigation it is dealt with promptly.
You state that tree management is at the discretion of the river bank land owner and you cannot make him/her
maintain them. I believe this not to be the case. I’m no lawyer but I believe there are various acts that give powers,
Water Resources Act, Flood act, an EA document called Living on the Edge.

Land owners have been in receipt of huge subsidies and part of their responsibility on receiving those subsidies is to
maintain water courses and rivers. If they do not they can lose those subsidies.
You state that the Environment Agency has limited resources to deal with this problem. That’s understood. You
don’t need huge resources; all you need is to get land owners to accept their responsibilities, which as an
Environment Agency is surely part of your remit.
On the upper reaches we have Seb Cooke a Technical Officer who has done a wonderful job over the last 4 or 5 years
in tackling the tree problem. He has used a different approach and actual spoken to land owners gently pointing out
their responsibilities. It has worked. He seems to have built a relationship with them and can probably name every
land owner from Inglesham to Kings and beyond. He has been the only person to have taken this issue seriously and
done something about it.
By publically declaring, in this article, that land owners can manage river bank trees at their discretion is a backward
step and returns us to the problems of 10 years ago.
Regards
Alan Hill
Thames boater for 20 years
Secretary of The Swan Radcot Cruiser Club.

AGM – Our 36th - The Trout Lechlade on 9th October 2021
The Commodore whacked the gavel with a “cry of order” and the meeting started promptly at 5pm. We had about
45 members in attendance which in view of all the issues surrounding Covid was excellent.
The treasurer out lined the healthy position regarding the Club finances with our reserves having increased due to
the pandemic and only the Kings Lock event requiring funding. The reserves stand at about £14K.
The most notable change for the forthcoming season will be the need to increase our crane out prices to reflect the
25% increase in the King Lifting prices. Any shortfall in funding for the planned lift on the 16 th October will be taken
from Club reserves. We have been expecting a price increase from King Lifting having gone several years without any
increases.
We also discussed the request from Andrew Hichens only to store Club boats on the field during the specified winter
storage period of October – April to comply with planning requirements. Having no boats on the field also simplifies
crane out planning and preparation of the field.
Unfortunately, we had no volunteers to join the committee. If this continues then the longer-term future of the Club
is at risk. The age profile of the Club continues to increase with very few younger people joining the Club.
Membership remains at about 100 and there is a 10% churn of members when existing members sell their boats.
The meeting closed with a free raffle organised by John and Helen Raper. All prizes were wrapped so it was a lucky
dip. It was quite fitting that new member Tim Clark won a Club burgee for his boat Victoria. Prize of the day went to
Martyn Spence who won the single malt whisky. The fun prize of toilet football went to Jim Lovatt and the mind
boggles at how that is played.
The meeting closed and we moved into the adjoining marquee for the End of Season party.

End of Season Party
Penny and her staff at The Trout had prepared the marquee to a high standard. The lighting, overhead heating and
drapes created a very nice atmosphere.
The meals were served very efficiently and were of very good quality and quantity. Dancing was soon under way
with Pete Watkins singing a wide variety of songs.
Our own Elvis, Darryl Fowler made a guest appearance later in the evening with his fans at his feet encouraging him
to sing louder. Due to Covid precautions he was unable to use Pete Watkins microphone. Despite this his loyal fans
appreciated his efforts.
We celebrated Gill Lovatt’s birthday from Timeout with a rendition of happy birthday.
The party finished at 11pm and those of us who had our boats nearby (Calypso, Escapology, Rub Red, Sandy Dee, Sea
Chimes, Shady Deal, Shallu, Shimmer, Time Out, Victoria) made our way back. I heard no splashes so I presume we
all made it back.

Our trip back downstream was very pleasant with
clear blue skies and a gentle flow on the river. This
was in complete contrast to a couple of years ago
when we had a tempest.
Escapology, Sandy Dee and Sea Chimes at Buscot
lock. Soon to be lifted out of the water for winter
storage next week.

Review of Crane Out
Well that went well! My first year of planning and all seemed to go according to plan, except maybe the mowing of
the field.

The new spreader beams that King Lifting brought along took a bit
of organising to work out how they should be rigged, but once that
was sorted they appeared to function as intended. We don’t know
how they’re intended to be, but it worked. That delayed the start
of lifting somewhat but both cranes finished lifting about the same
time at around 2:15. Just the dismantling of everything and they
were away around 3:15pm.
The new (and very expensive!) spreader beam.

Both crane drivers were, I believe,
new to us. I didn’t recognise either
of them but they certainly did a
grand job for us. ( editor’s note: The
driver on crane 2 was an old
hand).Keith kept to his usual self by
offering an endless stream of jovial
comments whenever the
opportunity arose!
While the guys were getting crane 2
ready I walked over to crane 1,
The new swivel hooks make it easier
where Trevor and the team were
if the strops get twisted
Pete's not sure where to put the pin
already getting Capricia in place.
Having planned the layout for both cranes I upset Trevor by suggesting
Capricia was the wrong way round, forgetting where I’d put her. He politely told me to get back to crane 2! Sorry
Trevor.
Pat would usually try to take some photographs around the field but this year she was calling up the boats for crane
1. She has supplied a few, taken either early on or late in the day, but sadly not many this year.
Although all the boats were placed on the field I’m not sure how I managed to get the crane 2 boats in all sorts of
different positions. They’re all roughly where I’d planned, but not necessarily facing the way I’d intended.
I’ve received a few thank yous, which are much appreciated. I even got thanked for the fine weather, although I
gather it rained very heavily around 6am but had stopped before I arrived. Miracles we can perform but the
impossible takes a little longer!
Thank you to all those who stayed to the end, to those that held the ropes, to those that crawled under numerous
boats shifting timbers, to those that climbed on boats in the water pushing the slings into place. And of course to
everyone that helped in any way at all.

‘SueAndBuoys’ the last boat lifted by crane 2
For the benefit of new members and those not familiar with crane out (and some ‘old hands’ as well) here are a few
pointers.
1. I much prefer the timbers to be stacked two to a layer and at right angles to the previous layer. I know this
requires far more timber but it produces a much more stable support than a single pile of timbers all in line
with one another
2. Proper boat supports, such as those from ‘The Yacht Leg Company’, are far better than acrow style props.
They are set at an angle and don’t shift around so much when adjusting them.
3. When you go back to the field you may see several anchor chains hanging from the bows of boats. This isn’t
a coincidence. It’s done to prevent the boats floating away should the field flood, which it does. Not usually
enough to float a boat but it has happened in the past. Which is why we suggest the waterline be around a
metre above ground.
4. I can understand the less fit not crawling under boats, but it is your responsibility to see that your boat is
properly supported. Please help in any way you can, such as moving your timbers and props into place once
the previous boat is settled in place. It is not the duty of the other boat owners to support your boat but we
are a club and we should all chip in to help each other as much as possible.
5. Don’t forget to ‘winterise’ your boat. Not everyone does, but it is wise to run some antifreeze through the
cooling system, preferably some that is safe for marine life. Drain water from the tank. Include additive to
diesel tanks to prevent ‘diesel bug’. Following my previous article regarding ethanol in petrol, decide
whether you want to leave your petrol tank full or empty.

John Raper “Gandalf’
Crane-out planner

Piggy wig Alan would like to thank Micky
from Juslovit for the carrot cake.
Unfortunately I only got one slice. I thought
I’d hidden the rest quite well but someone
got to it. By the time I got back it was all gone
.

